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Funding Statement
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This project is supported by the Health Resources and 
Services Administration (HRSA) of the U.S. Department of 
Health and Human Services (HHS) under the Child and 
Adolescent Injury and Violence Prevention Resource 
Centers Cooperative Agreement (U49MC28422) for 
$5,000,000 with 0 percent financed with 
non-governmental sources. This information or content 
and conclusions are those of the author and should not 
be construed as the official position or policy of, nor 
should any endorsements be inferred by HRSA, HHS or 
the U.S. Government.
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Objectives
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At the conclusion of this session, 
participants will be able to use the provided 
tools and resources to:

∙ Identify non-traditional partners that can 
support and spread their work.
∙ Identify next steps to engage 

non-traditional partners
∙ Engage a diverse group of partners to 

identify and implement cultural 
adaptations.



Overview
•Children’s Safety Network: Who we are and what we do

• Sudden Unexpected Infant Death (SUID) overview

• Identifying and engaging non-traditional partners

•Examples from the field

•Tools, resources and additional opportunities

•Discussion and questions
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Advancing the Field of Injury and Violence Prevention

Learning 
Collaboratives

Webinars and 
Resources

Training and 
Technical 

Assistance

National 
Partnerships
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Who We Are and What 
We Do



 CSLC 2018-2023: 24 States/36 Strategy 
Teams/5 Topics
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Bullying Prevention Motor Vehicle Traffic 
Safety 

Sudden Unexpected Infant 
Death Prevention

Suicide and Self-Harm 
Prevention

Poisoning Prevention 



CSLC Support
The CSLC model provides:

• Strategic focus
• Topic-specific change packages with evidence-based and 

evidence-informed strategies
• Quality improvement tools and approaches
• Support breaking work into manageable components

• Space for teams to share their challenges and learn 
from one another

• Tailored training and technical assistance to 
advance health equity and achieve improvements
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Overview: 
Sudden Unexpected Infant Death 
(SUID)
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Sudden Unexpected Infant Death (SUID)

• “Each year, there are about 3,400 Sudden Unexpected Infant 
Deaths (SUID) in the United States. These deaths occur among 
infants less than 1 year old and have no immediately obvious 
cause.

• The three commonly reported types of SUID include the following:
• Sudden infant death syndrome (SIDS).
• Unknown cause.
• Accidental suffocation and strangulation in bed.”

11
Centers for Disease Control and Prevention, Sudden Unexpected Infant Death and Sudden Infant Death Syndrome: Data and Statistics

https://www.cdc.gov/sids/data.htm


Trends in Sudden Unexpected Infant Death by Cause
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Centers for Disease Control and Prevention, Sudden Unexpected Infant Death and Sudden Infant Death Syndrome: Data and Statistics

https://www.cdc.gov/sids/data.htm


Sudden Unexpected Infant Death by 
Race/Ethnicity, 2016–2020
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Centers for Disease Control and Prevention, Sudden Unexpected Infant Death and Sudden Infant Death Syndrome: Data and Statistics

• NH AI/AN= Non-Hispanic 
American Indian/Alaska 
Native

• NHB= Non-Hispanic 
Black

• NH NHOPI+ 
Non-Hispanic Native 
Hawaiian/Other Pacific 
Islander

• NHW= Non-Hispanic 
White

• NH Asian= Non-Hispanic 
Asian

https://www.cdc.gov/sids/data.htm


Sudden Unexpected Infant Death Prevention
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We follow the American Academy of Pediatrics 
guidelines to inform our work:
• On their back for all naps and night
• Firm, flat sleep surface
• Instead of bed sharing, room 

share                                                                   
• No soft objects/loose bedding
• Don’t let baby get overheated
• Feed breast milk
• Regular prenatal care
• Avoid substance use
• Don’t smoke or use nicotine 
• Schedule and go to all well-child visits

How to Keep Your Sleeping Baby Safe: AAP Policy Explained

https://www.healthychildren.org/English/ages-stages/baby/sleep/Pages/a-parents-guide-to-safe-sleep.aspx


Available to Download: 
SUID Change Packages and Outcome Measures
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go.edc.org/
CSNChangePackages

https://go.edc.org/CSNChangePackages
https://go.edc.org/CSNChangePackages


Take a Closer Look: SUID Change Package
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Primary drivers:
• Impact culture of infant sleep practices
• Policies and procedures to support practices and culture 
• Caregivers are knowledgeable in SUID prevention

Secondary drivers:
• Partners and policy makers
• Multi-stakeholder partnerships
• Adoption of AAP and NH/NICHD guidelines
• Policies and state licensing regulations
• Providing safe sleep resources



Identifying and Engaging 
Non-Traditional Partners
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Who are “Non-Traditional” Partners?
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• Outside our “Same ten people”
• Addressing similar outcomes, risk 

or protective factors but from 
different areas or approaches

• Able to share a new or fresh 
perspective

• Connected to novel networks and 
resources (including historically 
marginalized communities)



How Do We Find and Engage Non-Traditional Partners?
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• Identify gaps
• Brainstorm who:

• Touches those groups
• Has needed resources
• Has related outcomes
• Works on similar risk and protective 

factors
• Has a vision or mission that overlaps 

with yours



Brainstorm Example
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Reaching new 
parents with 

unstable housing 
with SUID 

information and 
resources

School outreach 
coordinators (reach 

families who also 
have older children)

Local/statewide 
homeless 
coalitions

Community 
Action Councils

Food 
pantries

Disability 
assistance 
programs

Public 
transportation 

(bus companies, 
van rides)

Family 
Resource 
Centers

Shelters

Hotels



Making the Ask
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You are more likely to have success if you can clearly articulate what you are 
asking for and “the value of partnership for each partner.”

Gap Potential 
Partner

How can we 
partner to fill 
this gap?

What’s is the 
value for 
this partner?

What is the 
commitment 
we are asking 
for?

Who is the best 
person to make 
the request 
and why?

Next steps



Stories from the Field
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Promoting Safe Sleep Environments 
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Implementing Evidence Based Safe Sleep 
Education in Underserved Communities
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Additional Resources
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Adaptations
Utilize traditional and non-traditional 
partners to:

• Identify the need for adaptations 
(for example related to cultural fit or 
community norms)

• Inform the process regarding 
language use, cultural practices

• Anticipate barriers/challenges and 
test changes

26Adapting Child Safety Interventions Resource Guide

https://www.childrenssafetynetwork.org/sites/default/files/CSNA_AdaptingInterventions.pdf


Working with Traditional and Non-Traditional 
Partners to Address Health Equity

27

• Health Equity Planner to Implement and 
Spread Child Safety Strategies in 
Communities

• Health Equity: Diversity, Equity, and Inclusion 
Assessment Guide for Multidisciplinary 
Teams

https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf


Collaboration Resources
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Prevention Solutions@EDC
Prevention Collaboration In Action Toolkit 

Children’s Safety Network,
Leveraging Funding Sources and 
Partnerships in Child and Adolescent Injury 
Prevention

Management Sciences for Health, 
Managers Who Lead

https://www.edc.org/prevention-collaboration-action
https://www.childrenssafetynetwork.org/resources/leveraging-funding-sources-partnerships-child-adolescent-injury-prevention
https://www.childrenssafetynetwork.org/resources/leveraging-funding-sources-partnerships-child-adolescent-injury-prevention
https://www.childrenssafetynetwork.org/resources/leveraging-funding-sources-partnerships-child-adolescent-injury-prevention
https://msh.org/resources/managers-who-lead-a-handbook-for-improving-health-services/


Apply to Join the CSLC !!
Cohort 1 Begins December 2023

29

NOTE: Applicants must have leadership and support from Title V, but can include 
non-Title V organizations and members

Applications due 11:59 PM ET on 
September 27, 2023

Learn more!!  Attend an informational 
webinar – 3 options!

Kick-off event: Hybrid Learning Session in 
Waltham, MA February 1 & 2, 2024

Learn 
more about 

the CSLC



Thank you! Contact Us:

Visit our website:
www.ChildrensSafetyNetwork.org
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Get added to our 
distribution list to receive 

our newsletter and find out 
about upcoming events 

and opportunities

Jenny Stern-Carusone, MSW
CSN Associate Director/CSLC 
Lead
JStern-Carusone@edc.org

http://www.childrenssafetynetwork.org/
mailto:JStern-carusone@edc.org


Connecting to a New 
Generation with Animated 
Safe Sleep Videos 

How We Developed Animated Videos 
to Educate Black and Hispanic Moms 
About Infant Safe Sleep

Samuel Hanke MD, MS, MBA

President

Charlie’s Kids Foundation



• No financial disclosures

• This presentation includes discussion of educational 

products produced and distributed by Charlie’s Kids 

foundation. 

• I receive no financial compensation from the sale 

and distribution of these safe sleep products.

• Charlie’s kids foundation is a 501(c)3 non-profit 

organization

Disclosures







Today's Discussion

• Why Animated Short Videos?

• The Development Process

• Our Animated Video Library 

• Impact



Our Theory of Impact- 

Sleep Baby Safe and Snug 
Facilitate Timely Safe Sleep Messaging

Promote Repetitive Safe Sleep Messaging

Utilize Advantages of a Multimedia Approach

Target all Levels of Education, Language and Literacy Abilities

Utilize a Multicultural Approach and visuals

5 Million Books in circulation since 2013







The average viewer spends 

6 hours and 48 minutes per week 
watching videos

59% increase since 2016



1) Help parents, caregivers, and the medical community

• understand the risk of infant death due to unsafe sleep

• understand recommended best practices for safe sleep

• with practical strategies for HOW to practice safe sleep

2) Make Safe Sleep a Viral Conversation in High-risk 

Communities 

Video Series Objectives



The Process

• Started with Safe Sleep Basics and Empathy.

• Hired Black women to be our thought 

partners and guide content, visuals, and 

audio voice-over.

• Reviewed and Revised.

• Share with Friends and Partners.

Listen. Learn. Share.



To create 

Eye-catching

15 and 30-second shareable videos 

to engage infant caregivers 

to promote safe sleep

The Goal





What is Safe Sleep for Babies?

https://vimeo.com/619218886/84e72bf497

https://vimeo.com/619218886/84e72bf497


¡Ahora en español!

https://vimeo.com/845089590?share=copy

https://vimeo.com/845089590?share=copy


Babies Sleep at Night, Not All Night

https://vimeo.com/619212020/af3bbcf8ea

https://vimeo.com/619212020/af3bbcf8ea


Safer Sleep Through 

Connection

https://vimeo.com/619212042/6db48a5dfb

https://vimeo.com/619212042/6db48a5dfb


How to Support a New Parent

https://vimeo.com/619212110/e81bac7acb

https://vimeo.com/619212110/e81bac7acb


How to Access



www.charliekids.org
SAFE SLEEP VIDEO LIBRARY





QR Code linking
to Video Library 

Now Included 



Co-branding

We believe adherence is best 

achieved when the message is 

from a trusted source



• Impact was evaluated through utilization volumes and 

qualitative feedback from organizations who co-branded 

the videos via survey

Impact



Since September 2021

• >21,000 views from 3,000 unique viewers

• 60% of views on phone

Of organizations who co-branded the videos:

• 100% on social media channels

• 86% on organizational websites

• 57% in Email or Newsletter

• 43% used during in-person class

• 100% are very likely or likely to recommend the videos to 

other organizations

Impact



Questions?



CONNECT WITH US

TWITTER
@Charlies_Kids

FACEBOOK
@CharliesKidsFoundation

INSTAGRAM
@charlies_kids



Thank you.


