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HEY YALL!

https://en.wikipedia.org/wiki/North_Carolina_statistical_areas
https://creativecommons.org/licenses/by-sa/3.0/


What is Rural?

Population thresholds used to differentiate rural and urban 
communities range from 2,500 up to 50,000, depending on the 
definition. (USDA)



The CAROLINAs Method

• Collaboration

• Assessment

• Resources

• Organization

•Leadership

•Information

•Network

•Acknowledgment



Collaboration

Is Multi-County right for you?
 Ask yourself:

• Are there smaller Coalitions struggling 
nearby?

• Are your on-hand resources limited?
• Do you spend more time looking for 

money than helping families?
• Do you feel like you are overshadowed 

by larger/more urban Coalitions?
• Are you fulfilling Coalition 

requirements?
• Are there multiple agencies willing to 

work together?



Annual Full Coalition Meeting 2022



Assessment

Where to start making a difference?
 Ask yourself:

• Does your region have a Law Enforcement 
Traffic Team (GHSP in NC)?

• How closely do you work with the Office 
of the State Fire Marshall?

• Are you connected to the  Child Fatality 
Task Force?

• What are your local first responders 
talking about?

• What are caregivers saying on Social 
Media Platforms?

• What is happening in the community? Are 
there near-misses?



Resources
What do we have? What do we 
need?
 Ask yourself:

• Are there mutual aid agreements?
• Can you leave your jurisdiction?
• Do you have knowledge and time?
• Who has the “the expert”?
• What can we order for free?
• If it’s not free, who can “share the 

wealth”?
• Are there big-ticket display items to 

share?



Hot Cars Thermometers Booster Seat Display



Visual Presence Is Important!



Organization

How do we make this work?
 Ask yourself:

•How to members prefer 
to be contacted?
•At what level can an 

agency participate?
•Can I be a member if I 

cannot make all the 
meetings?
•Are separate meetings 

equal?
•Who is the peanut butter 

and who is the jelly?



WHAT WORKED IN 2022?

BOOSTER SEAT 
AWARENESS DISPLAY

FACEBOOK PAGE
OPERATION MEDICINE 

DROP
HOT CARS CAMPAIGN

COMMUNITY HELPERS 
DAY

FIRE PREVENTION 
PRESENTATIONS

PERMANENT 
CHECKING 

STATIONS/ONE-ON-O
NE APPOINTMENTS

TRICK OR TREAT BAGS

THE NEW VAN!



Google Us!



Leadership
What leadership is the right fit for our 
mission?

Ask yourself:

•What agency has the capacity to 
maintain operations?

•Capacity = office, phone/computer,  
vehicle, “the stuff”, financial oversight, 
storage, purchase power 

•Who can be objective and treat all 
members fairly and equally for efforts 
contributed by the group?



Information

What is fact? What is fiction?

 Ask yourself:

• Are we all giving a consistent message?

• What focus area is important this month?

• Who are credible sources for information?

• Who can help us “spread the word”?

• Do our member agencies need our SK 
support for topics/events important to 
their service?



Network

Who is missing from this 
collaborative effort?
Ask yourself:

•Who isn’t participating now? Did 
they participate in the past?

•Is there a potential member or 
partner who is unwilling to commit to 
regular participation? What are they 
able/willing to do?
•Are the rules/bylaws too restrictive 
for a rural setting?

•What might be an incentive to join? 



Impactful Events Hosted by Partners 
with Limited Participation



Acknowledgement
How important is it to give credit, where 
credit is due?
 Ask yourself:

• Has it been agreed upon that this will 
be an event counting toward the 
Coalition’s activities?

• Have we accepted that service agencies 
have their own needs/requirements to 
meet?

• Do we say “Thank You” enough?
• Are we asking too much?
• Are we making a difference?



QUESTIONS?

Like Us On 
Facebook: 

Safe Kids 
Mid-Carolinas 
Region



Thank you.


