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Funding Sponsor
This project is supported by the Health Resources and Services Administration 
(HRSA) of the U.S. Department of Health and Human Services (HHS) under the 
Child and Adolescent Injury and Violence Prevention Resource Centers 
Cooperative Agreement (U49MC28422) for $5,000,000 with 0 percent 
financed with non-governmental sources. This information or content and 
conclusions are those of the author and should not be construed as the official 
position or policy of, nor should any endorsements be inferred by HRSA, HHS or 
the U.S. Government.
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Vision: All infants, children, and adolescents are safe and healthy, with 
nurturing, safe relationships and environments.

Mission: Work with the national Children’s Safety Now Alliance, partners, 
and state and jurisdiction maternal and child health and injury and violence 
prevention programs to achieve results and innovation in child safety 
nationwide.

Our work: Providing training and technical assistance, including our 
learning collaborative, webinars, white papers, fact sheets, publications, and 
infographics in child injury prevention topics such as:

ChildrensSafetyNetwork.
org

• Bullying Prevention
• Poisoning Prevention
• Safe Sleep

• Suicide and Self-Harm Prevention
• Motor Vehicle Traffic Safety
• See our website for more!

https://www.childrenssafetynetwork.org/
https://www.childrenssafetynetwork.org/
https://www.childrenssafetynetwork.org/


The aim of the Child Safety Learning Collaborative (CSLC) is to 
reduce fatal and serious injuries among infants, children, and 
youth ages 0-19 by supporting collaborative improvement among 
states and jurisdictional level Title V agencies. We do this through:

•Using a shared “all teach/all learn” model of collaborative 
learning
•Supporting states to use a quality improvement approach to 

their child safety strategies
•Addressing shared strategies to increase the potential for 

collective impact across CSLC states. 
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 CSLC 2018-2023: 24 States/36 Strategy 
Teams/5 Topics
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Bullying Prevention Motor Vehicle Traffic 
Safety 

Sudden Unexpected 
Infant Death Prevention

Suicide and Self-Harm 
Prevention

Poisoning Prevention 



MVT Injury Deaths in Children

•On average, about 3 children 
ages 14 years and younger 
die every day in traffic 
crashes
•Compared to White 

children, MVT death rates 
are approximately:
• 3 times higher in AI/AN 

children
• 2 times higher in Black 

children Source: Centers for Disease Control and Prevention 
WONDER Data, 2018-2021

U.S. Children MVT Injury Death Rate 
by Race/Ethnicity



MVT Injury Deaths in Children

•Child occupants are involved 
in approximately 3 in 4 MVT 
fatalities involving children
•A large proportion of MVT 

occupant deaths (about 
40%) occur in children when 
they are not properly 
restrained or buckled up

Note: Percent based on known restraint use
Source: National Highway Traffic Safety 
Administration, Fatality Analysis Reporting 
System (FARS) data, 2020

U.S. Child Passenger Deaths by 
Restraint  Use



CPS Prevention Recommendations 
Strategies to improve child passenger safety include:
•Child safety seat and booster seat distribution and education
•Proper installation and use of child safety seat, booster seat, or a 
seat belt
•Spread and use of certified child passenger safety technicians
•Community-wide information and enhanced enforcement 
campaigns
• Incentive and education programs that provide rewards to 
parents or children for the purchase and proper use of child 
safety seats
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Our Strategy: CSN Framework for Quality 
Improvement and Innovation in Child Safety

CSLC helps state/jurisdiction 
teams strengthen these three 

components

State/jurisdiction teams 
experience these 

improvements Effective 
state/jurisdiction 
teams increase

child safety
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All 
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All 
Learn

Successes to 
Share

Questions 
for Peers

Quality 
Improvemen
t Questions



Quality Improvement in the Learning 
Collaborative 
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Identify areas that are 
ripe for improvement
Develop a system to 
support innovation and 
sustainability
Use data to inform 
decision making
Implement and spread 
evidence-driven 
strategies and programs 



Quality Improvement as a Systematic Approach
•Understand your current work system and 

processes
• Identify the improvement you want to make 
•Establish a clear aim and set measurable goals
•Understand the role of baseline and real time 

data
•Utilize tested quality improvement methods 

and tools
•Spread evidence-based strategies
•Measure progress
•Define a timeframe and dedicate resources
•Create a strategic plan that integrates partners 

and continuous review and re-assessment of 
your plan
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Hurricane Ian
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NOAA-National Oceanic and Atmospheric Administration



Partnering for Equal Access

Identifying surplus 
resources

Negotiating 
funding/distributio

n restrictions
Educating families  Leveraging 

partner networks
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Safe Kids Coalitions
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Delivery of Car Seats
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Strength of Partnership
The Florida Occupant Protection Coalition (FOPC) was formed in 2017 
to identify and prioritize the state’s most pressing occupant protection 
issues and develop a plan to maximize the state’s ability to impact 
crashes involving unrestrained occupants. FOPC members include 
representatives from agencies and organizations with a working 
knowledge and understanding of the various components of occupant 
protection and how those components interrelate.
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Resources to 
support your 
CPS work
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CPS Infographic
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Available in English and 

Spanish!
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Change Packages

Access all Change Packages 
here!



Equity Resources
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• Children’s Safety Network, Health Equity Planner 
to Implement and Spread Child Safety Strategies 
in Communities A TOOL FOR PUBLIC HEALTH 
AND TITLE V AGENCIES

• Health Equity: Diversity, Equity, and Inclusion 
Assessment Guide for Multidisciplinary Teams 
developed in partnership with the National Center 
for Fatality Review & Prevention and Safe Kids 
Worldwide, and in consultation with Event Garde 
and Terri D. Wright, PhD, MPH, 

https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf


We are Here to Support Your Work!
•Visit our website: www.ChildrensSafetyNetwork.org for 
oUpcoming and archived webinars 
oChange packages
oResources, templates, infographics, guides and more

•Check out our highlighted resources:
oFramework for Quality Improvement and Innovation in Child 

Safety: A Guide to Implementing Injury and Violence 
Prevention Strategies and Programs

oAdapting Child Safety Interventions Resource Guide
oEvidence-based and Evidence-informed Strategies for Child 

and Adolescent Injury Prevention
o Injury and Violence Prevention Systems Toolkit

•Request Technical Assistance: go.edc.org/CSNTARequest
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http://www.childrenssafetynetwork.org/
https://www.childrenssafetynetwork.org/publications
https://www.childrenssafetynetwork.org/resources/framework-quality-improvement-innovation-child-safety-guide-implementing-injury-violence
https://www.childrenssafetynetwork.org/resources/framework-quality-improvement-innovation-child-safety-guide-implementing-injury-violence
https://www.childrenssafetynetwork.org/resources/framework-quality-improvement-innovation-child-safety-guide-implementing-injury-violence
https://www.childrenssafetynetwork.org/sites/default/files/CSNA_AdaptingInterventions.pdf
https://www.childrenssafetynetwork.org/resources/evidence-based-evidence-informed-strategies-child-adolescent-injury-prevention
https://www.childrenssafetynetwork.org/resources/evidence-based-evidence-informed-strategies-child-adolescent-injury-prevention
https://www.childrenssafetynetwork.org/resources/injury-violence-prevention-systems-toolkit
https://go.edc.org/CSNTARequest


Apply to Join the CSLC !!
Cohort 1 Begins December 2023
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NOTE: Applicants must have leadership and support from Title V, but 
can include non-Title V organizations and members

Applications due 11:59 PM 
ET on September 27, 2023
Learn more!!  Attend an 
informational webinar – 3 
options!Kick-off event: Hybrid 
Learning Session in 
Waltham, MA February 1 & 
2, 2024

Learn 
more abou

t 
the CSLC



Thank you! Contact CSN:

Visit our website:
www.ChildrensSafetyNetwork.org
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Get added to the CSN 
distribution list to 

receive our newsletter 
and find out about 

upcoming events and 
opportunities

Jenny Stern-Carusone, MSW
CSN Associate Director/CSLC 
Lead
JStern-Carusone@edc.org

http://www.childrenssafetynetwork.org/
mailto:JStern-carusone@edc.org


CPS Partner 
Champions Inside 

Communities

Presented by: Liz Pérez



Child Passenger 
Safety Team

INPATIENT & 
OUTPATIENT 
CONSULTS

CAR SEAT CLASSES STAFF TRAININGS

COMMUNITY 
OUTREACH

CERTIFICATION 
COURSES



Maricopa County Demographics

Source: https://geo.azmag.gov/maps/azdemographics/



CPS Program Origins

2006

0.5 FTE Injury Prevention Specialist 

2007

1.0 FTE Injury Prevention Specialist

2008

2.0 FTE Injury Prevention Specialists

Level 1 verification



This is NowThat was Then



We experienced an Increase
Increase in reoccurring classes at current partner agencies

Incoming requests received from new community organizations

Classes hosted at PC campus were getting filled with-in a day or two

We increased the # of classes at PC from 2 to 3 per month

Calls from schools and head starts grew

Inpatient consults increased

MVC death rate increased from 2015-2017



Selection



Paradise Valley Family Resource Center
Partnership started in 2014

Classes were always full

High demand for families who could not afford a car seat



Recruitment

Pitched the idea

Identified a staff member already working with their families

• They already had an established relationship with the 
families 

• Opportunity to offer CPS services in their community 

• Additional service to their programming

• A CPST on-site who can work one on one with families 
or in group settings

• Didn’t rely on my availability

Explained the benefits of having a CPST at their agency 



Figuring out 
Logistics

• Training days taken away from job responsibilities

• Certification Fee

• When can they attend a certification course



Mentored

•Invited to CPS events, 

workshops and car seat 
inspections

•Had her observe classes

•Gradually had her 
teach sections



Offered Resources

• Education Materials/handouts

• Registration Template

• Curriculum

  - English

  - Spanish



PVFRC

• Car Seats

• Classroom 

• Vehicle Training Seat



CPS Champions

1. PVRFC

2. Luke Air Force Base

3. Native Health

4. Wesley Community 
Health Center/Golden 
Gate Community 
Center

5. Maggie’s Place

6. Refugee Focus

7. Washington Resource 
Information Center

8. Heart of Isaac 

9. Deer Valley Unified 
School District

10. Tempe Action

11. Unlimited Potential

12. Beyond the Hurt



Continued Support

• CEU opportunities

• Seat check sign-offs for 
recertification 

•Car seats

•Encouraged to become 
self sustainable (some programs 
already had funding for new programming)



Challenges 

CPST Course currently English only

Staff Hours

Agency Staff Turnover

Cost for Certification Course

Re-certification

Car Seat Funding



Successes

Lasting 
Partnerships

Additional 
staff became 

certified

Expanded CPS 
education & 
awareness

PC staff 
became Lead 

Instructors

Champion 
recruits 

continue 



We Concluded

•CPS education and awareness 
became more beneficial and 
accessible 

•Expanded our outreach

•Decrease in MVC death rates 

• 18% from 2018-2019

• 21% from 2020-2021



How We’ve Grown

2006

0.5 FTE Injury 
Prevention Specialist 

2007

1.0 FTE Injury 
Prevention Specialist

2008

2.0 FTE Injury 
Prevention Specialists

Level 1 verification

2019

Added a 0.5 FTE 
Community 
Outreach Program 
Assistant for CPS

2022

Additional 1.0 FTE 
Injury Prevention 
Specialist



Thank you and Safe Travels!



Thank you.


